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What we decided to do 

 Following the first Town Council meeting that discussed setting next year’s 

budget (2024-25), councillors requested that we communicate any proposed 

increase to the public. 

 Key outcomes requested by councillors

 A chance for the community to learn more about the council, it’s structure, 

responsibilities and priorities. 

 Each committee at their own table with Chair, Vice Chair and associated staff 

members present. 

 Encourage public to ask questions and engage directly with council.



How we decided to do it 

 Type of consultation: Public Meeting 

 Advertised on our social media platforms, website and notice board as a chance for 

the community to learn more about their local councillors/council and to discuss 

upcoming precept setting.

 Evening meeting to encourage those who work in the day to attend 

 Open set up – displays to showcase the council’s work, responsibilities, structure, 

budget and works/projects that were needed for next financial year













How did it go 

 Around 160 people attended the public meeting 

 The first half of the meeting allowed members of the public to walk around, 

learn from our displays and direct their queries at committee chairs. This was 

the desired outcome 

 The second half of the meeting evolved into a questions from the floor session

 Although initially uncomfortable, it demonstrated complete transparency 



How did it go continued 

 Overall, a good first step to effectively communicating with the community 

 Understanding how important it is to organise ways for the council to engage with 

the community regardless of negative comments or loud minorities 

 The feedback from the public meeting ultimately did influence the council’s 

decision regarding the precept increase

 Many of those who came to the public meeting then attended the subsequent town 

council meeting where councillors debated ways to amend the proposed increase 

based on feedback received

 The goal is to increase engagement and understanding in the community about the 

council, so that an increased precept is justified and even supported by the public 

as benefits and reasoning have been communicated effectively 



Any Questions?
Thank you!
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