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• Clerk initiates Place Plan based on Plan Do and Review process 

• Implementation and Project Plan constructed 

• Key contacts identified and emailed 

• Survey constructed on line and paper based and distributed 

• Town Communication Meeting organised with Councillors  

• Flip Charts and iPad access for feedback on survey responses 

• Review process identified that simplified Plan was required 

• 5 Priorities from Survey and Meeting identified and 5 to Drive 

Plan initiated: Communication: Access to Open Spaces: 

Speeding and Road Safety: Village Cohesion: Dog Fouling and 

Fly Tipping. Annual Report devised 

• 10 Councillors divided into 5 groups to focus on delivery 

• Website and noticeboards updated with message  

•  Project budget devised as part of Precept 

• Funding streams reviewed to support Precept to reduce 

financial impact on local residents 

• Lottery identified as source and Bringing Llanddulas and Rhyd Y 

Foel Together Project initiated to focus on social cohesion  

• £2500 secured and Stakeholder meeting arranged 

• King‘s Coronation identified as social cohesion opportunity 

• Village People volunteer group created with terms of reference 

• Coronation Day Event organised by Village People supported by 

2 Councillors  

• Over 200 in attendance. Village People now permanent Group 

organising a number of other events locally in partnership with 

Church, Community Centre and British Legion 

• Additional funding streams have been identified and in progress   


